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From award-winning columnist and journalist Gillian Tett comes a brilliant examination of how our
tendency to create functional departments—silos—hinders our work…and how some people and
organizations can break those silos down to unleash innovation.

One of the characteristics of industrial age enterprises is that they are organized around functional
departments. This organizational structure results in both limited information and restricted thinking. The
Silo Effect asks these basic questions: why do humans working in modern institutions collectively act in
ways that sometimes seem stupid? Why do normally clever people fail to see risks and opportunities that
later seem blindingly obvious? Why, as psychologist Daniel Kahneman put it, are we sometimes so “blind to
our own blindness”?

Gillian Tett, journalist and senior editor for the Financial Times, answers these questions by plumbing her
background as an anthropologist and her experience reporting on the financial crisis in 2008. In The Silo
Effect, she shares eight different tales of the silo syndrome, spanning Bloomberg’s City Hall in New York,
the Bank of England in London, Cleveland Clinic hospital in Ohio, UBS bank in Switzerland, Facebook in
San Francisco, Sony in Tokyo, the BlueMountain hedge fund, and the Chicago police. Some of these
narratives illustrate how foolishly people can behave when they are mastered by silos. Others, however,
show how institutions and individuals can master their silos instead. These are stories of failure and success.

From ideas about how to organize office spaces and lead teams of people with disparate expertise, Tett lays
bare the silo effect and explains how people organize themselves, interact with each other, and imagine the
world can take hold of an organization and lead from institutional blindness to 20/20 vision.
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From reader reviews:

Angela Yoder:

The book The Silo Effect: The Peril of Expertise and the Promise of Breaking Down Barriers make one feel
enjoy for your spare time. You need to use to make your capable considerably more increase. Book can
being your best friend when you getting pressure or having big problem together with your subject. If you
can make looking at a book The Silo Effect: The Peril of Expertise and the Promise of Breaking Down
Barriers being your habit, you can get far more advantages, like add your current capable, increase your
knowledge about a number of or all subjects. You may know everything if you like open and read a e-book
The Silo Effect: The Peril of Expertise and the Promise of Breaking Down Barriers. Kinds of book are a lot
of. It means that, science guide or encyclopedia or other individuals. So , how do you think about this e-
book?

Rana Jensen:

Information is provisions for individuals to get better life, information these days can get by anyone in
everywhere. The information can be a know-how or any news even a problem. What people must be
consider while those information which is in the former life are difficult to be find than now's taking
seriously which one is appropriate to believe or which one the actual resource are convinced. If you obtain
the unstable resource then you obtain it as your main information we will see huge disadvantage for you. All
those possibilities will not happen inside you if you take The Silo Effect: The Peril of Expertise and the
Promise of Breaking Down Barriers as the daily resource information.

Kevin Diaz:

Reading a guide tends to be new life style in this era globalization. With reading you can get a lot of
information that can give you benefit in your life. Having book everyone in this world could share their idea.
Textbooks can also inspire a lot of people. Lots of author can inspire their reader with their story or even
their experience. Not only the storyline that share in the guides. But also they write about the knowledge
about something that you need example. How to get the good score toefl, or how to teach your young ones,
there are many kinds of book which exist now. The authors in this world always try to improve their
proficiency in writing, they also doing some study before they write to the book. One of them is this The Silo
Effect: The Peril of Expertise and the Promise of Breaking Down Barriers.

Patricia Meyer:

What is your hobby? Have you heard which question when you got students? We believe that that problem
was given by teacher for their students. Many kinds of hobby, Everyone has different hobby. And also you
know that little person like reading or as reading through become their hobby. You have to know that reading
is very important and book as to be the issue. Book is important thing to include you knowledge, except your
teacher or lecturer. You will find good news or update concerning something by book. A substantial number



of sorts of books that can you decide to try be your object. One of them is this The Silo Effect: The Peril of
Expertise and the Promise of Breaking Down Barriers.
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