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Companies that have survived the perils of startup face an entirely new and different set of challenges as the
firm prospers and grows. For owners, executives, managers, and employees alike, the evolution of an
enterprise from entrepreneurship to maturity is aruduous and requires a talent for managing constant change,
both in the marketplace and in the company itself. Setting your company on a trajectory of profitable
growth—and getting past that crucial break—even point—requires fundamentally different strategies, skills,
and techniques from what worked in startup mode. Any forewarning puts entrepreneurial leaders ahead in
coping with the obstacles over the next hill. Leading Your Business to the Next Level provides that
forewarning and offers practical management approaches that will make the growth journey less hazardous
and more rewarding.

Drawing from the authors' combined 70+ years of experience working in and consulting to high-growth
organizations, the book provides a toolkit for navigating the transition from the chaos, intensity, and
informality of the startup to the relative order of the more established firm. Through illustrative case
examples and interactive elements, including checklists and diagnostics, they demonstrate how mastery of
six core disciplines is the key to achieving and sustaining profitable growth: * enhancing customer loyalty; *
dynamic planning and budgeting; * executing the business plan; * maximizing leadership effectiveness; *
changing the emphasis from sales/revenue to margin/profit; * positioning human resource management as a
strategic asset. In an environment where over 50% of small businesses fail in the first year and 95% within
five years, Leading Your Businesss to the Next Level will help you and your organization make the critical
transition from startup to mature and growing business.
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From reader reviews:

Robert Penrose:

Throughout other case, little men and women like to read book Leading Your Business to the Next Level:
The Six Core Disciplines of Sustained Profitable Growth. You can choose the best book if you'd prefer
reading a book. As long as we know about how is important some sort of book Leading Your Business to the
Next Level: The Six Core Disciplines of Sustained Profitable Growth. You can add know-how and of course
you can around the world with a book. Absolutely right, mainly because from book you can recognize
everything! From your country till foreign or abroad you will be known. About simple point until wonderful
thing you may know that. In this era, we could open a book or searching by internet system. It is called e-
book. You may use it when you feel uninterested to go to the library. Let's examine.

Lisa Knight:

Reading a book can be one of a lot of activity that everyone in the world loves. Do you like reading book so.
There are a lot of reasons why people fantastic. First reading a guide will give you a lot of new data. When
you read a e-book you will get new information simply because book is one of several ways to share the
information or their idea. Second, studying a book will make anyone more imaginative. When you studying a
book especially fiction book the author will bring you to imagine the story how the personas do it anything.
Third, you are able to share your knowledge to others. When you read this Leading Your Business to the
Next Level: The Six Core Disciplines of Sustained Profitable Growth, you may tells your family, friends and
soon about yours book. Your knowledge can inspire the mediocre, make them reading a guide.

Eva Solares:

On this era which is the greater man or woman or who has ability to do something more are more valuable
than other. Do you want to become certainly one of it? It is just simple strategy to have that. What you must
do is just spending your time not very much but quite enough to possess a look at some books. On the list of
books in the top list in your reading list is usually Leading Your Business to the Next Level: The Six Core
Disciplines of Sustained Profitable Growth. This book which can be qualified as The Hungry Hills can get
you closer in getting precious person. By looking way up and review this reserve you can get many
advantages.

Gary Wilson:

Do you like reading a guide? Confuse to looking for your preferred book? Or your book was rare? Why so
many problem for the book? But any kind of people feel that they enjoy to get reading. Some people likes
reading, not only science book but in addition novel and Leading Your Business to the Next Level: The Six
Core Disciplines of Sustained Profitable Growth or others sources were given understanding for you. After
you know how the fantastic a book, you feel want to read more and more. Science publication was created
for teacher or maybe students especially. Those guides are helping them to add their knowledge. In different



case, beside science e-book, any other book likes Leading Your Business to the Next Level: The Six Core
Disciplines of Sustained Profitable Growth to make your spare time far more colorful. Many types of book
like this one.
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