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DEC Is Dead, Long Live DEC tells the 40-year story of the creation, demise, and enduring legacy of one of
the pioneering companies of the computer age. Digital Equipment Corporation created the minicomputer,
networking, the concept of distributed computing, speech recognition, and other major innovations. It was
the number two computer maker behind IBM. Yet it ultimately failed as a business and was sold to Compaq
Corporation. What happened? Edgar Schein consulted to DEC throughout its history and so had unparalleled
access to all the major players, and an inside view of all the major events. He shows how the unique
organizational culture established by DEC's founder, Ken Olsen, gave the company important competitive
advantages in its early years, but later became a hindrance and ultimately led to the company's downfall.
Schein, Kampas, DeLisi, and Sonduck explain in detail how a particular culture can become so embedded
that an organization is unable to adapt to changing circumstances even though it sees the need very clearly.
The essential elements of DEC's culture are still visible in many other organizations today, and most former
employees are so positive about their days at DEC that they attempt to reproduce its culture in their current
work situations. In the era of post-dot.com meltdown, raging debate about companies ''built to last'' vs. ''built
to sell,'' and more entrepreneurial startups than ever, the rise and fall of DEC is the ultimate case study.
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From reader reviews:

David Chambers:

Do you have favorite book? Should you have, what is your favorite's book? Publication is very important
thing for us to know everything in the world. Each guide has different aim or goal; it means that book has
different type. Some people feel enjoy to spend their the perfect time to read a book. These are reading
whatever they acquire because their hobby is definitely reading a book. What about the person who don't like
studying a book? Sometime, individual feel need book whenever they found difficult problem or perhaps
exercise. Well, probably you will need this DEC Is Dead, Long Live DEC: The Lasting Legacy of Digital
Equiment Corporation.

Cheryl Steele:

The ability that you get from DEC Is Dead, Long Live DEC: The Lasting Legacy of Digital Equiment
Corporation may be the more deep you digging the information that hide inside the words the more you get
interested in reading it. It does not mean that this book is hard to be aware of but DEC Is Dead, Long Live
DEC: The Lasting Legacy of Digital Equiment Corporation giving you excitement feeling of reading. The
copy writer conveys their point in selected way that can be understood by means of anyone who read the idea
because the author of this book is well-known enough. This particular book also makes your current
vocabulary increase well. So it is easy to understand then can go along with you, both in printed or e-book
style are available. We suggest you for having this specific DEC Is Dead, Long Live DEC: The Lasting
Legacy of Digital Equiment Corporation instantly.

Todd Goff:

You are able to spend your free time you just read this book this book. This DEC Is Dead, Long Live DEC:
The Lasting Legacy of Digital Equiment Corporation is simple to develop you can read it in the park your
car, in the beach, train and also soon. If you did not get much space to bring the particular printed book, you
can buy often the e-book. It is make you quicker to read it. You can save typically the book in your smart
phone. So there are a lot of benefits that you will get when one buys this book.

Ethel Swafford:

A lot of reserve has printed but it is different. You can get it by world wide web on social media. You can
choose the top book for you, science, comedian, novel, or whatever by searching from it. It is identified as of
book DEC Is Dead, Long Live DEC: The Lasting Legacy of Digital Equiment Corporation. You can
contribute your knowledge by it. Without leaving behind the printed book, it may add your knowledge and
make you happier to read. It is most crucial that, you must aware about book. It can bring you from one
destination to other place.
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