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Optimizing Human Capital with a Strategic Project Office explores the SPO’ s potential to transform an
enterprise by making the most of people within an organization. This volume provides an exhaustive review
of topics such as the hiring, retention, measurement, training, and professiona development of knowledge
workers in project management. This book’ s chapters summarize the latest thinking regarding these issues
and offer amodel of how the best aspirations of workers can become reality through the medium of the SPO.

The authors explore the best practices of project-savvy organizations and offer detailed information on
proven models for ng and developing competency, building inspired teams, and creating aworking
environment in which motivation thrives. The book includes a set of model role descriptions for staffing the
project office--on adivisional or enterprise level--based on original research by the authors.

The book opens by focusing on the business case for reorgani zing companies around the managing-by-
projects model, the roles of executivesin implementing project management change initiatives, and the nuts-
and-bolts topics of project personnel management, such as competency, recruiting, and rewards. The final
section reviews current developments and trends, identifying the “ people management” issues that generate
the greatest organizational changes. Appendices provide examples of tools for establishing project-friendly
HR practices under the auspices of a Strategic Project Office.
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From reader reviews:
Robert Stratton:

Here thing why this particular Optimizing Human Capital with a Strategic Project Office: Select, Train,
Measure,and Reward People for Organization Success (PM Solutions Research) are different and trustworthy
to be yours. First of al studying a book is good however it dependsin the content from it which isthe
content is as tasty as food or not. Optimizing Human Capital with a Strategic Project Office: Select, Train,
Measure,and Reward People for Organization Success (PM Solutions Research) giving you information
deeper and in different ways, you can find any publication out there but there is no e-book that similar with
Optimizing Human Capital with a Strategic Project Office: Select, Train, Measure,and Reward People for
Organization Success (PM Solutions Research). It gives you thrill reading through journey, its open up your
personal eyes about the thing that happened in the world which is perhaps can be happened around you. Y ou
can actually bring everywhere like in playground, café, or even in your way home by train. When you are
having difficulties in bringing the imprinted book maybe the form of Optimizing Human Capital with a
Strategic Project Office: Select, Train, Measure,and Reward People for Organization Success (PM Solutions
Research) in e-book can be your substitute.

Carolyn Foley:

The e-book with title Optimizing Human Capital with a Strategic Project Office: Select, Train, Measure,and
Reward People for Organization Success (PM Solutions Research) includes alot of information that you can
discover it. You can get alot of benefit after read this book. This particular book exist new know-how the
information that exist in this e-book represented the condition of the world now. That isimportant to yo7u to
understand how the improvement of the world. That book will bring you inside new era of the syndication.

Y ou can read the e-book with your smart phone, so you can read this anywhere you want.

Dona Henry:

People livein this new day time of lifestyle always attempt to and must have the time or they will get lot of
stress from both day to day life and work. So , if we ask do people have spare time, we will say absolutely
indeed. People is human not really arobot. Then we question again, what kind of activity are you
experiencing when the spare time coming to you actually of course your answer will certainly unlimited
right. Then do you try this one, reading guides. It can be your aternative in spending your spare time, the
book you have read is definitely Optimizing Human Capital with a Strategic Project Office: Select, Train,
Measure,and Reward People for Organization Success (PM Solutions Research).

Eric Rodriguez:

Y ou can find this Optimizing Human Capital with a Strategic Project Office: Select, Train, Measure,and
Reward People for Organization Success (PM Solutions Research) by look at the bookstore or Mall. Just



viewing or reviewing it could to be your solve chalengeif you get difficultiesto your knowledge. Kinds of
this e-book are various. Not only through written or printed but in addition can you enjoy this book through
e-book. In the modern erajust like now, you just looking from your mobile phone and searching what their
problem. Right now, choose your own ways to get more information about your reserve. It is most important
to arrange yourself to make your knowledge are still up-date. Let'stry to choose appropriate ways for you.
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