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This is an in-depth, chapter-by-chapter summary of Eric Ries's best-selling book The Lean Startup:
How Today's Entrepreneurs Use Continuous Innovation to Create Radically Successful Businesses. In
this summary, Ries presents a practical and insightful approach to building products and launching startups.
Based on his experience as an entrepreneur and drawing concepts from lean manufacturing and other
disciplines, Ries has created a framework for systematic innovation to maximize the chances of startup
success.

In this summary:

Introduction: 5 principles of the lean startup method.●

Chapter 1 - Start: Why companies fail; understanding vision, strategy and product.●

Chapter 2 - Define: The true definition of a “startup”; lessons on innovation from SnapTax and Intuit.●

Chapter 3 - Learn: Lessons from IMVU’s mistakes; validated learning, scientific testing and reducing●

waste.
Chapter 4 - Experiment: 4 reasons experiments are better than research; value and growth hypotheses;●

how to run an experiment.
Chapter 5 - Leap: Leap of faith assumptions; genchi genbutsu; customer archetypes.●

Chapter 6 - Test: Minimum viable product (MVP); 4 fears of MVPs.●

Chapter 7 - Measure: The 3 A’s, 3 steps and 3 tools of innovation accounting; actionable metrics.●

Chapter 8 - Pivot (or Persevere) When to pivot; 5 points about pivots; 10 types of pivots.●

Chapter 9 - Batch: Single piece flow; benefits of small batches; continuous deployment; the andon cord;●

“pull” hypotheses.
Chapter 10 - Grow 4 types of sustainable growth; 3 engines of growth; quantifying product / market fit.●

Chapter 11 -Adapt Adaptive organizations; the 5 whys; proportional investments.●

Chapter 12 - Innovate Portfolio thinking; startups within an organization; the innovation sandbox.●

Estimated reading time: 40 minutes
Original Book: 5:05 hours
You Save: 4:25 hours

Benefits of edify.me summaries:
In addition to saving time, this summary is designed for:

Readability: clear, concise and well-written for easy reading.●

Retention:  structured into logical sections and enhanced with bullet points, lists and quotations to●

maximize retention of knowledge.
Review:  provides a fast knowledge refresher when you need it.●
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From reader reviews:

Francis Rutland:

Why don't make it to be your habit? Right now, try to ready your time to do the important work, like looking
for your favorite e-book and reading a publication. Beside you can solve your problem; you can add your
knowledge by the e-book entitled The Lean Startup: In-Depth Summary - original book by Eric Ries -
summary by edify.me. Try to face the book The Lean Startup: In-Depth Summary - original book by Eric
Ries - summary by edify.me as your good friend. It means that it can to get your friend when you sense alone
and beside that of course make you smarter than in the past. Yeah, it is very fortuned in your case. The book
makes you more confidence because you can know every thing by the book. So , let us make new experience
along with knowledge with this book.

Ira Knudsen:

Here thing why this The Lean Startup: In-Depth Summary - original book by Eric Ries - summary by
edify.me are different and dependable to be yours. First of all reading a book is good nonetheless it depends
in the content from it which is the content is as tasty as food or not. The Lean Startup: In-Depth Summary -
original book by Eric Ries - summary by edify.me giving you information deeper and in different ways, you
can find any reserve out there but there is no guide that similar with The Lean Startup: In-Depth Summary -
original book by Eric Ries - summary by edify.me. It gives you thrill examining journey, its open up your
own eyes about the thing that happened in the world which is might be can be happened around you. You
can bring everywhere like in park, café, or even in your approach home by train. Should you be having
difficulties in bringing the printed book maybe the form of The Lean Startup: In-Depth Summary - original
book by Eric Ries - summary by edify.me in e-book can be your choice.

Bryon Diaz:

Now a day people who Living in the era wherever everything reachable by connect with the internet and the
resources inside it can be true or not need people to be aware of each data they get. How people have to be
smart in obtaining any information nowadays? Of course the reply is reading a book. Reading a book can
help people out of this uncertainty Information mainly this The Lean Startup: In-Depth Summary - original
book by Eric Ries - summary by edify.me book since this book offers you rich info and knowledge. Of
course the data in this book hundred pct guarantees there is no doubt in it you may already know.

Janice Evans:

The Lean Startup: In-Depth Summary - original book by Eric Ries - summary by edify.me can be one of
your starter books that are good idea. We all recommend that straight away because this guide has good
vocabulary that could increase your knowledge in terminology, easy to understand, bit entertaining however
delivering the information. The article writer giving his/her effort to place every word into delight
arrangement in writing The Lean Startup: In-Depth Summary - original book by Eric Ries - summary by



edify.me yet doesn't forget the main level, giving the reader the hottest and also based confirm resource
details that maybe you can be certainly one of it. This great information can easily drawn you into brand new
stage of crucial contemplating.
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