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The international bestseller—now with a new preface by author John Kotter.

Millions worldwide have read and embraced John Kotter’s ideas on change management and leadership.
From the ill-fated dot-com bubble to unprecedented M&A activity to scandal, greed, and ultimately,
recession—we’ve learned that widespread and difficult change is no longer the exception. It’s the rule. Now
with a new preface, this refreshed edition of the global bestseller Leading Change is more relevant than ever.

John Kotter’s now-legendary eight-step process for managing change with positive results has become the
foundation for leaders and organizations across the globe. By outlining the process every organization must
go through to achieve its goals, and by identifying where and how even top performers derail during the
change process, Kotter provides a practical resource for leaders and managers charged with making change
initiatives work. Leading Change is widely recognized as his seminal work and is an important precursor to
his newer ideas on acceleration published in Harvard Business Review.

Needed more today than at any time in the past, this bestselling business book serves as both visionary guide
and practical toolkit on how to approach the difficult yet crucial work of leading change in any type of
organization. Reading this highly personal book is like spending a day with the world’s foremost expert on
business leadership. You’re sure to walk away inspired—and armed with the tools you need to inspire others.

Published by Harvard Business Review Press.
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From reader reviews:

Lisa Cook:

Within other case, little people like to read book Leading Change, With a New Preface by the Author. You
can choose the best book if you appreciate reading a book. So long as we know about how is important a
new book Leading Change, With a New Preface by the Author. You can add expertise and of course you can
around the world by a book. Absolutely right, because from book you can understand everything! From your
country until foreign or abroad you can be known. About simple point until wonderful thing you can know
that. In this era, we can open a book or even searching by internet device. It is called e-book. You need to
use it when you feel uninterested to go to the library. Let's learn.

Kerry Erdman:

In this 21st one hundred year, people become competitive in each and every way. By being competitive at
this point, people have do something to make these people survives, being in the middle of often the crowded
place and notice simply by surrounding. One thing that occasionally many people have underestimated it for
a while is reading. Sure, by reading a e-book your ability to survive raise then having chance to endure than
other is high. To suit your needs who want to start reading some sort of book, we give you this particular
Leading Change, With a New Preface by the Author book as basic and daily reading publication. Why,
because this book is greater than just a book.

Carl Melton:

Beside this kind of Leading Change, With a New Preface by the Author in your phone, it may give you a
way to get closer to the new knowledge or details. The information and the knowledge you are going to got
here is fresh through the oven so don't possibly be worry if you feel like an old people live in narrow
commune. It is good thing to have Leading Change, With a New Preface by the Author because this book
offers for you readable information. Do you oftentimes have book but you rarely get what it's interesting
features of. Oh come on, that would not happen if you have this inside your hand. The Enjoyable agreement
here cannot be questionable, including treasuring beautiful island. Use you still want to miss that? Find this
book and read it from at this point!

Rita Furguson:

Some people said that they feel uninterested when they reading a book. They are directly felt this when they
get a half regions of the book. You can choose the particular book Leading Change, With a New Preface by
the Author to make your personal reading is interesting. Your own skill of reading expertise is developing
when you including reading. Try to choose basic book to make you enjoy to read it and mingle the
impression about book and looking at especially. It is to be initially opinion for you to like to start a book
and study it. Beside that the reserve Leading Change, With a New Preface by the Author can to be a newly
purchased friend when you're feel alone and confuse with the information must you're doing of these time.
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