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Challenged to build and manage a hospitalist program?

Overcome the challenge with the latest hospitalist program management techniques from 19 experts in
the field:

Jeffrey R. Dichter, MD, FACP; Kenneth G. Simone, DO; Mark Ault, MD ; Yanick Beaulieu, MD, FRCPC;
Martin B. Buser, MPH, FACHE; Mary Dallas, MD; Robbin Dick, MD, FACP; Leslie A. Flores, MHA ;
Patricia M. Gorman, RN, MSM, CPHQ; Aaron Gottesman, MD, FACP ; Amir Jaffer, MD; Donald Krause,
MD; Ajay Kumar, MD; John Nelson, MD, FACP; Philip Ng, MD; Charlene Porter, BS, MA, CPC; Bradley
T. Rosen, MD, MBA; Geoff Teed; Wayne O. Winney

These experts are in-the-trenches hospitalists, hospitalist program directors, chief executive officers, coding
experts, chiefs of medicine, and critical care specialists. They'll help you:

- Use a step-by-step approach to evaluate the need for a hospitalist program - Ensure proper communication
between hospitalists, primary care physicians, and other staff
- Optimize hospitalist performance
- Define goals and specific performance benchmarks
- Grow the hospitalist program and streamline staff
- Recruit and retain effective hospitalists
- Create mentoring programs, call schedules, and more
- Achieve balanced workloads and successful coding practices

Over the years, hospitalists' roles and responsibilities have extended far beyond what many programs
originally intended. As a result, hospitals today must invest even more resources and time to create, monitor,
and assess the value of a hospitalist program. For both new and existing programs, organization leaders need
to ensure that the investment is worthwhile, cost-effective, of high quality, and benefits all parties the
hospital, the hospitalist, and the patient.

The Hospitalist Program Management Guide, Second Edition, will show you how to:

- Establish a new or fledgling hospitalist program
- Avoid the common mistakes made when launching a program
- Monitor and improve a program once it is established

This resource is completely updated with information from industry experts to help you meet evolving



hospitalist program management challenges. New chapters include:

Hospitalist program data: Tools to develop a program scorecard, guidelines for reviewing scorecard data,
and strategies for using data to improve care and program processes.

Benchmarks and evaluation: Strategies for using performance data in financial support negotiations with
sponsoring organizations, physician incentive compensation plans, managed care contract negotiations, and
program marketing. Tips for selecting metrics and analytical approaches to monitor performance and
creating the hospitalist dashboard.

Informatics specialist: Approaches for extracting performance metrics from typical information systems
and navigating clinical and financial information systems.

Return on investment: Tips for establishing, demonstrating, monitoring, and reporting the value of your
hospitalists program to organization leadership and financial sponsors.

Hospitalist culture and leadership development: Learn how to create a hospitalist culture that encourages
participation, ownership, and leadership. Tips for encouraging open exchange of ideas, ensuring a reasonable
workload, supporting hospitalists' individual interests and ambitions, and developing the next generation of
leaders.

The Hospitalist Program Management Guide, Second Edition, will serve as a resource and guide on the
path to excellence.

 Download The Hospitalist Program Management Guide, Second E ...pdf

 Read Online The Hospitalist Program Management Guide, Second ...pdf

http://bookengine.site/go/read.php?id=160146150X
http://bookengine.site/go/read.php?id=160146150X
http://bookengine.site/go/read.php?id=160146150X
http://bookengine.site/go/read.php?id=160146150X
http://bookengine.site/go/read.php?id=160146150X
http://bookengine.site/go/read.php?id=160146150X
http://bookengine.site/go/read.php?id=160146150X
http://bookengine.site/go/read.php?id=160146150X


Download and Read Free Online The Hospitalist Program Management Guide, Second Edition
HCPro, Jeffrey R. Dichter MD FACP, Kenneth G. Simone DO

From reader reviews:

Ricky Copeland:

Reading a publication can be one of a lot of exercise that everyone in the world adores. Do you like reading
book consequently. There are a lot of reasons why people love it. First reading a reserve will give you a lot
of new data. When you read a guide you will get new information because book is one of many ways to
share the information as well as their idea. Second, looking at a book will make you actually more
imaginative. When you looking at a book especially fictional works book the author will bring one to
imagine the story how the figures do it anything. Third, it is possible to share your knowledge to other
people. When you read this The Hospitalist Program Management Guide, Second Edition, you could tells
your family, friends in addition to soon about yours e-book. Your knowledge can inspire different ones,
make them reading a book.

Jose Brummitt:

Your reading sixth sense will not betray you actually, why because this The Hospitalist Program
Management Guide, Second Edition guide written by well-known writer whose to say well how to make
book which might be understand by anyone who read the book. Written inside good manner for you, leaking
every ideas and producing skill only for eliminate your own hunger then you still hesitation The Hospitalist
Program Management Guide, Second Edition as good book not only by the cover but also by the content.
This is one publication that can break don't assess book by its deal with, so do you still needing another sixth
sense to pick that!? Oh come on your studying sixth sense already alerted you so why you have to listening
to a different sixth sense.

Adeline Bonds:

Are you kind of hectic person, only have 10 or 15 minute in your moment to upgrading your mind
proficiency or thinking skill perhaps analytical thinking? Then you are experiencing problem with the book
compared to can satisfy your small amount of time to read it because all this time you only find e-book that
need more time to be read. The Hospitalist Program Management Guide, Second Edition can be your answer
because it can be read by you actually who have those short free time problems.

Eric Hodges:

That book can make you to feel relax. That book The Hospitalist Program Management Guide, Second
Edition was multi-colored and of course has pictures on the website. As we know that book The Hospitalist
Program Management Guide, Second Edition has many kinds or genre. Start from kids until adolescents. For
example Naruto or Detective Conan you can read and think you are the character on there. Therefore , not at
all of book are usually make you bored, any it offers up you feel happy, fun and relax. Try to choose the best
book in your case and try to like reading which.
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