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A MUST HAVE FOR VISIONARIES, ENTREPRENEURS, EXECUTIVES AND CONSULTANTS
WITH A GAME CHANGING ATTITUDE
Thisisnot afiction or non-fiction book. It is aso not a workbook.

So what isit then?

This book consists of several worksheets. To be precise: 100 blank business model canvases. Since
worksheet did not sound appealing enough, we chose “ playbook”.

A playbook contains a sports team'’ s strategies and plays. Very similar to a business model of startups/
companies.

WHAT ISA CANVAS?

Alexander Osterwalder’ s business model canvas presents avisua overview of the nine components of any
business on one page. This page has nine boxes that depict the details of a company’s product, customers,
channels, demand creation, revenue models, partners, resources, activities and cost structure.

HOW SHOULD | USE THISPLAYBOOK?

What exactly you do with it is up to you. | personally recommend you fill the canvases with your ideas,
guesses, visions and strategies, than you experiment and test thingsin real life and change your business
model along the way.

To doit the right way | highly recommend reading:

1. Business Model Generation by Alexander Osterwalder & Yves Pigneur. The inventors of the business
model canvas. A must! Enough said.

2. The Lean Sartup by Eric Ries. Successfully launch your startup and prevent failure.

3. The Sartup Owner’s Manual by Steven Blank & Bob Dorf:



As stated by Blank & Dorf, 2012 in The Startup Owner’s Manual

“ As a startup moves through the Customer Development process, it will use the business modedl canvas as a
scorecard, by posting the hypotheses about each component of the model and then revising the hypotheses as
the founders gather facts.

Think of your first version of the business model canvas as the starting point showing the hypotheses that
must be confirmed in face-to face or online interaction with customers. (...)

Using the business model canvas as a guide makes it easier to figure out where and how to pivot, since the
team can visually diagram its alter natives and see what it needs to change.

Each time the founders iterate or pivot in response to customer feedback, they draw a new canvas showing
changes. Over time, these multiple canvases forma *“ flip book” that shows the evolution of the business
model.” (Steven Blank & Bob Dorf, 2012)

Tags: business model template, business model canvas, business model canvas book, the lean startup, canvas
book, startup owner's manual ,business model canvas poster, business model canvas whiteboard
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From reader reviews:
Kenneth Handy:

Do you have favorite book? If you have, what is your favorite's book? Reserve is very important thing for us
to understand everything in the world. Each book has different aim or goal; it means that publication has
different type. Some people truly feel enjoy to spend their a chanceto read a book. They are really reading
whatever they acquire because their hobby is actually reading a book. How about the person who don't like
examining a book? Sometime, man feel need book after they found difficult problem aswell as exercise.
Well, probably you will require this The Business Model Canvas Playbook: Design And Advance Y our
Personal Business Model On 100 Blank Canvases To Evolve Y our Lean Startup Into A Successful Company
(Lean Series) (Volume 1).

Edna Miller:

Have you spare time for just a day? What do you do when you have far more or little spare time? That's why,
you can choose the suitable activity with regard to spend your time. Any person spent their own spare time to
take awander, shopping, or went to the actual Mall. How about open or maybe read a book allowed The
Business Model Canvas Playbook: Design And Advance Y our Personal Business Model On 100 Blank
Canvases To Evolve Your Lean Startup Into A Successful Company (Lean Series) (Volume 1)? Maybeitis
for being best activity for you. Y ou already know beside you can spend your time with your favorite's book,
you can cleverer than before. Do you agree with it has the opinion or you have various other opinion?

Lynn Groff:

The book The Business Model Canvas Playbook: Design And Advance Y our Personal Business Model On
100 Blank Canvases To Evolve Your Lean Startup Into A Successful Company (Lean Series) (Volume 1)
make you fedl enjoy for your spare time. Y ou should use to make your capable alot more increase. Book can
being your best friend when you getting tension or having big problem using your subject. If you can make
studying abook The Business Model Canvas Playbook: Design And Advance Y our Personal Business
Model On 100 Blank Canvases To Evaolve Y our Lean Startup Into A Successful Company (Lean Series)
(Volume 1) to become your habit, you can get far more advantages, like add your personal capable, increase
your knowledge about afew or al subjects. Y ou can know everything if you like open up and read a e-book
The Business Model Canvas Playbook: Design And Advance Y our Personal Business Model On 100 Blank
Canvases To Evolve Your Lean Startup Into A Successful Company (Lean Series) (Volume 1). Kinds of
book are several. It means that, science reserve or encyclopedia or some others. So, how do you think about
this book?

Karin Decker:

As people who live in the modest era should be revise about what going on or info even knowledge to make



them keep up with the era which can be always change and make progress. Some of you maybe will
certainly update themselves by reading books. It is agood choice for you personally but the problems
coming to an individual is you don't know which one you should start with. This The Business Model
Canvas Playbook: Design And Advance Y our Personal Business Model On 100 Blank Canvases To Evolve
Your Lean Startup Into A Successful Company (Lean Series) (Volume 1) is our recommendation to cause
you to keep up with the world. Why, since this book serves what you want and need in this era.
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