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Written for healthcare executives, Healing Healthcare is a compelling guide for leading, implementing and
sustaining lean transformation. It provides a roadmap for achieving organizational excellence, focusing on C
suite responsibilities, and clearly demonstrates the return on investment around patient care, financial
performance, and cultural transformation. Written in the form of a business novel, it is both a quick read and
an insightful leadership journey.

Will Patterson is the new CEO at Healing University Medical Center. What he inherits is a broken system;
an organization losing money, exhausted doctors and nurses, high turnover rates, and patient satisfaction at
an all-time low. When his own mother suffers a minor heart attack and receives excellent care at another
facility, Patterson is faced with a stark realization: he would not have wanted her to have come to his
hospital. Rather than despair, he reaches out to the CEO where his mother was treated in the hopes of
discovering their secret. What he finds are a leadership philosophy and the tools to completely transform
Healing University.

Transformational leadership is the philosophy. Lean provides the tools. Patterson is initially skeptical about
the idea of applying Lean processes to Healing U. After all, patients are not inanimate objects flowing
through a process. But by focusing on this idea Patterson and his team have a revelation. Lean, and all its
tools can supercharge process performance and patient care when the patients, and their unique perspectives
and experiences, are acknowledged and used to improve the process. Using this approach, Healing
University revolutionizes the application of Lean in Healthcare and introduces the concept of Healing
Pathways: Value Streams through which patients flow. Patterson and his team empower their people to use
Lean to improve Healing Pathways. To his surprise, this approach also creates a profound cultural
transformation at Healing University. Patterson realizes that process and cultural transformation are two
sides of the same coin. It's about the process; and it's about the people. The improvements in patient care,
patient satisfaction, profitability, and team member satisfaction are astounding.
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From reader reviews:

Susan Williams:

What do you think about book? It is just for students because they are still students or that for all people in
the world, what best subject for that? Merely you can be answered for that issue above. Every person has
diverse personality and hobby for every single other. Don't to be forced someone or something that they don't
want do that. You must know how great as well as important the book Healing Healthcare: A Leadership
Journey. All type of book could you see on many options. You can look for the internet resources or other
social media.

Ruben Hardy:

A lot of people always spent their particular free time to vacation or even go to the outside with them friends
and family or their friend. Do you realize? Many a lot of people spent they will free time just watching TV,
or maybe playing video games all day long. If you wish to try to find a new activity that's look different you
can read a book. It is really fun for you. If you enjoy the book that you just read you can spent all day every
day to reading a reserve. The book Healing Healthcare: A Leadership Journey it is very good to read. There
are a lot of people that recommended this book. They were enjoying reading this book. Should you did not
have enough space to develop this book you can buy often the e-book. You can m0ore effortlessly to read
this book through your smart phone. The price is not too expensive but this book offers high quality.

Jeff Sanchez:

Do you one of the book lovers? If so, do you ever feeling doubt when you are in the book store? Aim to pick
one book that you never know the inside because don't judge book by its deal with may doesn't work here is
difficult job because you are frightened that the inside maybe not as fantastic as in the outside search likes.
Maybe you answer may be Healing Healthcare: A Leadership Journey why because the fantastic cover that
make you consider concerning the content will not disappoint anyone. The inside or content is usually
fantastic as the outside or perhaps cover. Your reading sixth sense will directly show you to pick up this
book.

Larry Chaffin:

Book is one of source of know-how. We can add our knowledge from it. Not only for students but also
native or citizen have to have book to know the change information of year to be able to year. As we know
those books have many advantages. Beside most of us add our knowledge, could also bring us to around the
world. From the book Healing Healthcare: A Leadership Journey we can consider more advantage. Don't
that you be creative people? To get creative person must love to read a book. Just simply choose the best
book that acceptable with your aim. Don't be doubt to change your life at this book Healing Healthcare: A
Leadership Journey. You can more desirable than now.
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