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In this instant New York Times Bestseller, Geoff Smart and Randy Street provide a simple, practical, and
effective solution to what The Economist calls “the single biggest problem in business today”: unsuccessful
hiring. The average hiring mistake costs a company $1.5 million or more a year and countless wasted hours.
This statistic becomes even more startling when you consider that the typical hiring success rate of managers
is only 50 percent.

The silver lining is that “who” problems are easily preventable. Based on more than 1,300 hours of
interviews with more than 20 billionaires and 300 CEOs, Who presents Smart and Street’s A Method for
Hiring. Refined through the largest research study of its kind ever undertaken, the A Method stresses
fundamental elements that anyone can implement–and it has a 90 percent success rate.

Whether you’re a member of a board of directors looking for a new CEO, the owner of a small business
searching for the right people to make your company grow, or a parent in need of a new babysitter, it’s all
about Who. Inside you’ll learn how to

• avoid common “voodoo hiring” methods
• define the outcomes you seek
• generate a flow of A Players to your team–by implementing the #1 tactic used by successful businesspeople
• ask the right interview questions to dramatically improve your ability to quickly distinguish an A Player
from a B or C candidate
• attract the person you want to hire, by emphasizing the points the candidate cares about most

In business, you are who you hire. In Who, Geoff Smart and Randy Street offer simple, easy-to-follow steps
that will put the right people in place for optimal success.

From the Hardcover edition.
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From reader reviews:

Kevin Gans:

Within other case, little people like to read book Who: The A Method for Hiring. You can choose the best
book if you appreciate reading a book. So long as we know about how is important a new book Who: The A
Method for Hiring. You can add know-how and of course you can around the world with a book. Absolutely
right, since from book you can understand everything! From your country until finally foreign or abroad you
will find yourself known. About simple issue until wonderful thing you could know that. In this era, we are
able to open a book or even searching by internet gadget. It is called e-book. You need to use it when you
feel bored to go to the library. Let's go through.

Debra Capone:

Information is provisions for individuals to get better life, information presently can get by anyone in
everywhere. The information can be a understanding or any news even restricted. What people must be
consider any time those information which is from the former life are difficult to be find than now could be
taking seriously which one would work to believe or which one typically the resource are convinced. If you
have the unstable resource then you get it as your main information we will see huge disadvantage for you.
All of those possibilities will not happen inside you if you take Who: The A Method for Hiring as your daily
resource information.

James Edgar:

As a college student exactly feel bored for you to reading. If their teacher expected them to go to the library
or make summary for some book, they are complained. Just little students that has reading's heart or real
their hobby. They just do what the educator want, like asked to the library. They go to there but nothing
reading critically. Any students feel that examining is not important, boring in addition to can't see colorful
photos on there. Yeah, it is to get complicated. Book is very important in your case. As we know that on this
age, many ways to get whatever we want. Likewise word says, many ways to reach Chinese's country.
Therefore this Who: The A Method for Hiring can make you really feel more interested to read.

Karen Tullis:

Reading a e-book make you to get more knowledge from that. You can take knowledge and information
from the book. Book is created or printed or created from each source that will filled update of news. With
this modern era like right now, many ways to get information are available for you. From media social
similar to newspaper, magazines, science guide, encyclopedia, reference book, fresh and comic. You can add
your knowledge by that book. Isn't it time to spend your spare time to spread out your book? Or just looking
for the Who: The A Method for Hiring when you necessary it?
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